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Summary 

 

Date: __________________________  Time of Alarm: __________________________ 

 

Address: _____________________________________________________________________ 

 

Type of Incident: ______________________________________________________________ 

 

SITUATION UPON ARRIVAL OF FIRST UNITS:  Include a brief description of the situation 

encountered by the first unit(s) arriving on the scene.  The type of units and staff on units should be 

listed. 

  

  

  

  

  

  

  

  

  

   

FINAL OUTCOME OF THE INCIDENT:  List the extent of damage and casualties.  Also, include 

damage to fire equipment and emergency personnel casualties. 
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EQUIPMENT COMMITTED TO INCIDENT:  List the stations left empty and those stations 

backfilled by what apparatus. 

 

 

  

STRATEGY: List the Incident Command strategies chosen.  Incident commanders should describe their 

basic plan to address the priorities of the incident at the time they became the Incident Commander. 

 

First Unit(s):  

 

A. General Strategy: 

  

  

   

B. Results: 

  

  

   

First Incident Commander’s (Name):  

A. General Strategy: 

  

  

   

C. Results: 

  

  

   

Second Incident Commander (Name):  
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A. General Strategy: 

  

  

   

D. Results: 

  

  

   

Third Incident Commander (Name):  

A. General Strategy: 

  

  

   

E. Results: 

  

  

   

COMMON OBSTACLES:  List those problems encountered by more than one crew or IC that may 

indicate a review of Department procedures or training. 
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RECOMMENDATIONS: List any recommendations for correction or reduction of these obstacles.   

 

 

 

  

WHAT OPERATIONS WORKED WELL? WHY? Look at strategies and results, not only at the IC 

level but also at the Sector level, if appropriate.  This helps reinforce procedures and tactics that were 

successful so they may be applied to similar situations in the future. 
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INCIDENT COMMAND ORGANIZATIONAL CHART: Draw lines of authority and responsibility.  

Identify the span of control.  This allows for a more formal review of the IC process in order to identify 

the positive aspects and correct deficiencies. 
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SUMMARY: This summary should be written by the highest ranking IC at the Incident. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ADDITIONAL NOTES: 

 

 

 

 

 

 

 

 

 

  


