SRPMIC Employee WellPath Champions Meeting

JANUARY 26, 2011 1:00 - 2:30 PM TWO WATERS A117

REVIEW INCENTIVE MATRIX

Incentive matrix has been updated to clarify Events versus Challenges and to provide more clarity on how

to report completion to WellPath Coordinator. More changes are being discussed by the Steering
DISCUSSION — Committee (i.e., absenteeism reduction incentive).

http://edms/wellness/Shared%20Documents/WellPathincentiveMatrix_2011a.pdf

CALENDAR
New Year’s Road Race reminder for 1/29/11
DISCUSSION Highlighted the Cardio Club 100/200 mile challenge. Registration began 1/26. Tracking begins 2/7/2011.

Champions with highest percentage of folks signing up from their areas will have their names put in a
drawing for a chance at a seat at the wellness awards breakfast on February 24.

WELLPATH COORDINATOR FINALIST PRESENTATIONS

Champions watched two presentations by finalists for the WellPath Coordinator position. Champions
DISCUSSION provided feedback on a scoring form. This was one, but not the only, step and factor in the interview
process for these candidates.
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